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Finance & Operations Committee 
 

Monday 11th March 2019 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Marketing Report 
5. Financial Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Pamela Chowdhury 
Delia Goldring 
Peter Green 
Fenton Higgins (Chair) 
Adrian Marrocco 
Peter Murphy 
John Rubinstein 

In Attendance: Ian Hooper 
Carol Kirkland 
Claire Mugridge 
Beth Yap 

  

Minute Decision or Recommendation A/D/R 

1.3 To recommend to the Board that Peter Green to become Acting Chair of the 
Finance & Operations Committee until the end of the academic year.  R 

5.1 To discuss whether the Woodhouse Trading Company is still required with 
the College auditors. A 

5.1 To recommend the management accounts for the first six months of the 
financial year to the Board for approval. R 

8.2 Carol Kirkland to confirm the status of the asbestos management plan and 
whether it requires the signature of the Chair of Governors. A 

   
   
1. Governance  
 1.1 Apologies for Absence  
  James Marshall (who was due to attend the meeting as an observer).  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Chair of the Finance & Operations Committee  
  As this was Fenton Higgins’ last meeting, it was agreed to recommend 

to the Board that Peter Green become Acting Chair of the Finance & 
Operations Committee until the end of the academic year. It was also 
agreed the Committee would appoint the permanent Chair and Vice 
Chair at its June meeting. 
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2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 26th November 2018 were approved with 

a number of minor amendments and would be signed by the Chair.	
 

    

 2.2 As no minute was deemed to be confidential, these would be uploaded 
to the College website in their entirety. 	

 

   

   

3. Matters Arising   
 4. Delia Goldring confirmed that she and Becky Sharp have reviewed the 

online safety & social media policy alongside the safeguarding policy. 
 

 4. John Rubinstein confirmed that the recruitment of an apprentice to 
manage the College’s social media accounts is currently on hold. 

 

 5.1 Delia Goldring has forwarded information regarding a local private 
healthcare broker and John confirmed that this would be considered in 
the summer alongside the budget. 

 

 5.1 The pensions report has now been circulated to all members of the 
Committee. 

 

 7. In response to a question from governors, Claire Mugridge confirmed 
that there are no available slots in the evenings or weekends for lettings 
and there are no additional funds to recruit a lettings officer. 

 

 8.3 Carol Kirkland confirmed that there have been some concerns regarding 
the Caretaker’s Cottage and the Finches, as 10 Apple macs have 
recently been stolen from the Finches. The Committee was informed 
that additional security has been put in place and regular security checks 
will also take place.  

 

 11. Fenton Higgins confirmed that there are plans to contact a number of 
law firms to discuss them making charitable donations. So far the 
College has received almost £3k from this initiative. Delia confirmed 
that ideally the money would be placed in a bursary fund for 
disadvantaged students or those studying law. It was agreed that Delia 
would continue to lead this project alongside the Principal or Vice 
Principal. 

 

   
   
4. Marketing the College  

 Peter Murphy presented the marketing report, outlining the recommendations as 
a result of a meeting with an external marketing company. Peter went on to 
explain that even though the College’s social media platforms continue to grow 
organically, the use of paid advertising means one advert reaches around 10,000 
local people at a cost of £50.  

 

   

 Peter explained that he is still to create a social media focus group with students 
as well as creating videos for the website showing the pastoral work that takes 
place at the College. 

 

   

 The Committee reviewed the responses to the ‘offer acceptance’ survey, which 
provided insight into why some applicants chose not to attend Woodhouse. The 
survey concluded that the main reason people chose not to attend the College 
was that the journey was too difficult. There were also a few comments that the 
College is too big and intimidating for some students. 
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 John Rubinstein drew attention to some of the comments that stated that the 
College open day felt a little chaotic and agreed that this was fair criticism. 
John informed the Committee that the Senior Leadership Team has discussed 
this and agreed that the open day needs to be more organised with smaller 
group sizes. 

 

   
 Finally the Committee noted that the College has received much praise due to 

its recent success in its Oxbridge applications. John explained that he has 
received feedback regarding the 30 successful applications from the local 
community as well as during the recruitment processes.  

 

   
   
5. Finance Report  
 5.1 Management Accounts 2018-19  
  Claire Mugridge presented the management accounts for the first six 

months of the financial year. 
 

    

  Claire highlighted that the projected income is £35k higher than budget, 
due to increases in the Sports England Grant and student contributions. 
The contribution from Woodhouse College Trading Company is 
expected to be in line with budget. Claire informed the Committee that 
the College Trading Company had now de-registered for VAT, 
following advice from the auditors. The question of whether we still 
need a separate subsidiary was raised and it was agreed to discuss this 
further with the auditors. 

 

    

  Under ‘expenditure’, operating costs were under budget but Claire 
reminded the Committee that the projected costs for the whole year are 
expected to be £44k over budget. Claire explained that the pay review 
has not yet been finalised but once agreed it will be backdated to 1st 
September 2018 and could cost the College around £55k. 

 

    

  The Committee reviewed the cash flow and was reminded that March is 
usually the lowest point for liquidity during the year.  

 

    

  In response to a question from governors, Claire explained the pension 
adjustment is made at the end of the financial year when the actuarial 
report is received, around October, and is relevant only to the support 
staff. 

 

    

  In response to a question from governors, John Rubinstein confirmed 
that the budget setting process for 2019/20 has started, with greater 
analysis and detail being added once student numbers are known. 

 

    

  In response to another question from governors, Claire explained that 
staff costs are always somewhat of an unknown due to the possibility of 
long-term sick leave and the fact that the September 2018 pay reviews 
have not yet been agreed. However the main area for concern at present 
is the unpredictable costs relating property and maintenance. 
 

 

    

  Therefore the Committee agreed to recommend these accounts to the  
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Board for approval. 
    

 5.2 Financial KPIs  

  The Committee reviewed the College KPIs and was pleased to note that 
these were all within target, meaning the College would retain its 
outstanding financial health status.  

 

    

 5.3 Funding 2019-20  

  John Rubinstein presented a breakdown of the provisional funding for 
next year. John explained that, previously, he presented a 2-year budget 
to the Committee at this time but, as the funding rate (currently £4000 
per student) is only frozen for one more year, funding beyond 2020 is 
unknown. John also reminded the Committee that this is the first year 
the College has not grown significantly in order to generate income, 
which will have a material impact on the budget. 

 

    

  John explained that the draft budget assumes a 2% pay increase for 
staff, any known maternity covers, and an increase in employers’ costs 
and pension contributions. John confirmed that this also assumes that 
there will be no increase in the number of teaching staff.  

 

    

  The Committee noted that the initial budget run shows an EBITDA of 
zero, compared to the anticipated £300k this year, and would mean the 
financial health of the College would reduce from ‘outstanding’ to 
‘good’.   

 

    

  In response to a question from governors, Claire Mugridge confirmed 
that £20k for staff contingency is usual in the budget.  She noted too 
that any increase in utility bills is not yet known but would be 
confirmed before the final budget is set in June.  

 

    

  The Committee discussed the current College reserves and agreed that 
the use of these reserves to help subsidise the budget would only be 
considered as a one-off action. The Committee agreed that the College 
would continue to meet its KPIs if it were to do this and any relevant 
discussion would need to take place at the June meeting of the 
Committee, and then agreed at the July Board meeting. 

 
 
 
 
 

    

  Finally, John informed the Committee that as the funding is only known 
for the next year, the College does not plan to make any major changes 
during this year but will review the key areas of expenditure once long-
term funding has been announced.  

 

   

   

6. Personnel Report  

 Ian Hooper presented the personnel report explaining that the vacancy for the 
Director of Student Services has now been filled. In response to a question from 
governors, John explained that there are plans for the current incumbent to drop 
to 0.4 FTE until the end of the academic year, which will create a small saving.  

 

   

 The Committee discussed the findings from the mock staff survey that would 
be circulated in the event of an actual Ofsted inspection. The Committee noted 
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that 10% of staff disagreed with the statement that they receive professional 
development that makes them effective. John Rubinstein confirmed that this 
feedback is from support staff and explained that in previous years CPD has 
been more focused towards teaching staff. Ian explained that regular meetings 
of all the Heads of Support Staff are taking place, which has never been done 
before. 

   

 The Committee also noted that 13% of staff stated that they neither agree nor 
disagree that safeguarding arrangements are effective at the College but agreed 
that this feedback may be from areas such as finance or HR, who may not feel 
confident commenting on this. 

 

   

 Finally, in response to a question from governors, John explained that HR has 
done much to focus on wellbeing with initiatives such as staff yoga, stress 
management and mindfulness sessions. The College also now has a Health & 
Wellbeing Manager, who will be focusing on staff as well as students. 

 

   

   

7. Woodhouse College Trading Company  

 Carol Kirkland explained that the Woodhouse Trading Company deregistered 
for VAT following a recent directors’ meeting. The finances are currently on 
target with £210k of income, and lettings almost at capacity.  

 

   

 The College has received interest from film companies wanting to use the site, 
and it was also used during half term as a revision camp. However, the 
Committee noted that limited parking on site will create a barrier for additional 
lettings.  

 

   

 Finally, in a response to a question from governors, Carol confirmed that the 
pot holes in the drive have been filled but may need to be done so again shortly.  

 

   

   

8. Premises Report  

 8.1 CIF 2019  

  Carol Kirkland reminded the Committee that the first CIF bid was 
submitted on 12th December for 6 boilers in the main building and north 
wing, at a cost of £276k with £82k submitted by the College. The 
second bid was for a wireless fire alarm system and appropriate doors, 
at a cost of £148k, again with the College submitting 30%. The College 
is expecting to hear if it is successful around spring time. 

 

    

  Finally the Committee was informed that the College is considering 
replacing the boilers in the Hockman and Millennium buildings as part 
of the 2020 CIF. 

 

    

 8.2 Other Premises Updates  

  The Committee was presented with the College’s asbestos management 
plan for consideration. It was agreed that Carol Kirkland would confirm 
the status of the document and whether it requires the signature of the 
Chair of Governors. 

 

    

  Governors were informed that the Audit Committee discuss health and  
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safety at each meeting and receive a full report from Carol. The Audit 
Committee has also requested to see the minutes from the staff’s Health 
& Safety Committee.  

    

  Finally the Committee reviewed the additional work that is taking place 
around campus such as the replacement of floodlights and plans to 
upgrade the CCTV.  

 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given, noting that much of this had been covered 
as part of the agenda.  

 

   

 In response to a question from governors, John explained that the mock exams 
have taken place and gave some indication that the results will be in line with 
last year, although the College is eager to improve these further. 

 

   

   

10. AOB  

 The Committee was issued with the 17/18 financial benchmarking data from 
the Maple Group and noted the College’s high pension and staff costs. The 
Committee requested that, in future, attention is drawn to one or two key points 
of interest, as there is a lot of information to take in.  

 

   

 Finally, the Committee noted that this was the last meeting of Fenton Higgins 
and thanked him for his contribution to Woodhouse as Chair of the Finance & 
Operations Committee and Vice Chair of Governors. 

 

   

   

11. Dates of Next Meetings  

 25th March 2019 BOARD  
 17th June 2019 Finance & Operations Committee  
 8th July 2019 BOARD  

The meeting concluded at 9:05pm 


